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AGREEMENT TO PROVIDE
BUSINESS SERVICES

This Agreement is entered this .-L-. day of Q-.../
1991 between TRINITY CHRISTIAN CENTER OF SANTA iliA: INC.
~WTY BROADCASTING NETWORK ("TBN" )--..~nd ~.'.:.:.t1..;;.l....·~-~............"""""~::...w.~~;.......,o'--
Y &:-1 rz;;;:;,d (,.Company" ) •

PARTIES TO THIS AGREEMENT

In order to properly conduct its business, Company hereby
employs TBN to provide the services described in section II
hereinbelow. TBN's staff consists of personnel that are
experienced and qualified to perform such services.

II

SERVICES TO BE PERFORMED

TBN agrees to provide bookkeeping and accounting services for
Company, with the assistance of independent certified Public
Accountants, attorneys and consultants that TBN will engage as
required. Such services shall include the preparation of
Company's payroll, financial statements, federal and state income
tax returns and reports, purchasing requirements as assigned to
TBN, data processing and the servicing of Company's accounts
payable. TBN agrees to provide Company with oral and written
reports regarding such services as may be reasonably required by
Company.

III

PAYMENT FOR SERVICES
,-

In consideration of such services, Co agrees to pay TBN
$ ./£ ;2.. ./1-... - ~(' per month commencing _ -"::z.. -.2...L.,
1991. In addition to such payments, Compa agrees to provide TBN
with such funds as may be necessary for the payment of fees
required by governmental agencies, the payment of' Company's payroll
including all amounts company is required to withhold and the
payment of Company's accounts payable.
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AGREEMENT TO PROVIDE
BUSINESS SERVICES

IV

TERM

- .This Agreemeri~- shall terminate on December _. ~,

19 94 , unless terminated prior thereto pursuant to thirty (30)
days written notice from one party to the other.

V

CONFIDENTIALITY

The parties agree that all information and documents provided
to TBN by Company shall be confidential and shall be provided to
government agencies and third parties only as is reasonably
required for the performance of this Agreement.

VI

INDEPENDENT CONTRACTOR

TBN shall perform the services described in this Agreement as
an independent contractor.

Each party agrees to indemnify and hold the other harmless
with respect to claims, suits or liabilities arising out of the
conduct, omissions or performance of this Agreement by the other
party.

VII

ENTIRE AGREEMENT

This contract expresses the entire Agreement between the
Company and TBN regarding this matter. This Agreement can only be
modified with another written agreement signed by both the Company
and TBN. This Agreement shall be binding upon both the Company and
TBN and their respective legal representatives and successors in
interest.
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AGREEMENT TO PROVIDE
BUSINESS SERVICES

VIII

LEGAL FEES

If either party brings a law suit in order to enforce or
interpret the provisions of this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees in addition to any
other relief to which party may be entitled.

"TBN"

TRINITY CHRISTIAN CENTER OF SANTA
ANA, INC. dba TRINITY BROADCASTING
NETWORK

"Company"
' ........... '
;, ,,/ I .
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ANNUAL MEETING OF NATIONAL MINORITY T.V., INC.

The annual meeting of NATIONAL MINORITY T.V., INC. was held
on January 21, 1991 at· Tustin, California pursuant to written
notice. All directors·w.ar~ present except for Phil Aquilar. Paul
Crouch represented Rev. Aquilar with a proxy.

The board received a report from Jim McClellan, Station
Manager for Portland.

The tilm CHINA CRY received a great response from all
deno:dnations.

Approximately 146 prayer partners are active volunteers.

Equipment for the studio is still in process.

The Yresident reported that he will appear at a bankruptcy
proceeding in Wilmington, Delaware on the 29th of January regarding
the possible acquisition of Channel 61, which reaches Wilmington
and Philadelphia. It was moved, seconded and passed that the

.~ President be authorized to bid up to $4,000,000 for said station
and its equipment.

It was noted that the corporation's Midland/odessa static~ is
in t~e process of being sold to Prime Time Christian T.V., Inc.
The F.C.C. is considering the transfer of the station no~.

A housing all"owance for Jim McClellan wa;s considered. After
considering his needs, the sum of $15,000 per: a~nu~ was approved.

The current officers and directors were also elected to new
terms.

The meeting then adjourned.

Dated:
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ANNUAL MEETING OJ' TD COdDlED BOARDS OF DIlmCTORS
TllnaTY CBlUBTIAlit CDUiR OF SABrA ANA, INC.

Am) AJ'J':ILIAHO CORPORATIONS

Pursuant to written notice duly given, a combined annual
meeting of the Boards of Directors of Trinity Broadcasting Network,
Inc., Trinity Christian Center of Santa Ana, Inc., Trinity
Broadcasting of Arizona, Inc., Trinity Broadcasting of Denver,
Inc., Trinity Broadcasting of waShington, Trinity Broadcasting of
Oklahoma City, Inc., Trinity Broadcasting of Florida, Inc., Trinity
Broadcasting of Indiana, Inc. I Trinity Broadcasting of Texas, Inc.,
Trinity Broadcasting of Ciskei, and Trinity Broadcasting of Nevis,
Ltd. was held on January 21, 1991 at Tustin, California.

Those present were John and Troy Beneflel, Richard Enqh, Stan
Hol~on, Matthew Crouch, Ed Smith, Dale Osborn, Mary Laird, Stan
Comstock, Phillip Crouch, Paul F. Crouch, Norman G.Juggert, Jane
Duff, Colby May, Larry Patton, Ruth Brown, Bob Higley, Al Brown,
Charlene williams, Michael S. Everett, Margie TUccillo, James
Riddle, Walter Betchel, Nora Hall, Chuck Hall, Randy Clark, Terrell
sm.ith, Ron Falkner I John Gordon, Rod Henke., Lindee Dressler,
Gineton Alencar I Donna Sharp, Thanasis Katsiqiannis and Denny
Katsigiannis.

The Secretary noted that a quorum of board members, and where
applicable, shareholders for each stock corporation were present
and that notice had been duly given to all directors and
shareholders as required by the bylaws of the respective
corporations. In addition, Paul F. Crouch represented Janice W.
Crouch, Charles Vlaun and Grace Cephas pursuant to written proxies.

The President noted the im.portance of praying for our men in
the middle east and partic~larly those being held captive. Mos~

experts on prophesy agree that the current fighting is a prelUde
to other prophetical events in the middle eas~. ~

The President read from Chapter 13 of Isaiah 'O:-concernina ::.
vision given Isaiah that de=.lt with "Babylon's doorn. n Babylon- a!:

that time included Iraq. Some of the Sc=iptures described t~e

first fall of Babylon in Biblical times ~hen cyrus invaded Babylcr..
Other portions are applicable to our situation in ~hat 'fcountri.<;:s
from far away" are referred to and only on~ COUD't.::-J was invol....e~
in the first fall. Isaiah also desc=ibes Babvlonian s01d':==s
running back to their o....-n ccuntrj and tb.e ccunt:::-y being utte=~::'
destroyed. Neit~er of t~ese events occurred cur~ng the firs~ :::.~~

of Babylon.





The President suggested that perhaps the current struggle will
result in an opening of doors in Moslem countries for the
introduction of the Gospel.

A time of prayer followed.

An election of officers and directors for each corporation was
then conducted. Pursuant to motions for each corporation that were
seconded, the following officers and directors were elected by
unan~mous vote. The directors and officers elected for each
corporation are listed below.

Trinity Broadcasting Network. Inc.

1. Paul F. Crouch, President and Director
2. Janice w. Crouch, Vice President and Director
3. Norman G. Jugqert, Secretary/Treasurer and Director
4. Phillip A. crouch, Assistant. Secretary
5. Matthew Crouch, Assistant Secretary
6. Charlene Williams, Assistant Secretary
7. Al Brown, Assistant Secretary

Trinity Christian Center of Santa Ana, Inc.

1.
2.
3 •
4.
5.
6.
7.

Paul F. Crouch, President and Director
Janice W. Crouch, Vice President and Director
Norman G. Juggert, Secretary/Treasurer and Director
Phillip A. Crouch, Assistant Secretary
Matthew Crouch, Assistant Secretary
Charlene Williams, Assistant Secretary
AI Brown, Assistant secretary

Trinity Broadcasting of Arizona, Inc.

1. Paul F. Crouch, President and Director
2. Phillip A. Crouch, Vice President, Assistant Secretarj

and Director.
3. Janice W. crouch, First Vice President, Assistant

Secretary and Director
4. Norman G. Juggert, Secretary/Treasurer and Director
5. Matthew Crouch, Assistant Secretar1
6. Charlene Williams, Assistant Secretary
7. Al Brown, Assis~ant SecretarI

Trinity Broadcasting of Florida, Inc.

1. Paul F. Crouch, President and Director
2. Janice W. Crouch, 7ice P=esident and Director
3. Norman G. Jugger~, Secretary/Treasurer and Qirector
4. Ralph DUff, AS5i5t~nt Secr~tarI

5. Phi::~p A. Crcuc~, rissis~ar.~ Sec~etar'l



6.
7.
B.
9.

Matthew Crouch, Assistant Secretary
Charlene Williams, Assistant Secretary
Mike Everett, Assistant Secretary
Al Brown, Assistant Secretary

Trinitv Towers, Inc.

1. Paul F. Crouch, President and Director
2 . Jane DUff, Vice President and Director
3. Norman G. Juqqert, secretary/Treasurer ari':\.,Director
4. Phillip A. crouch, Assistant Secretary
5. Janice w. Crouch, Assistant Secretary
6. Charlene williams, Assistant Secretary
7 . Mike Everett, Assistant Secretary
8. Al Brown, Assistant Secretary

Trinity Broadcasting of Texas, Inc.

1. Paul F. Crouch, President and Director
2. Janice C. crouch, Vice President and Director
3. Norman G. Juggert, secretary/Treasurer and Director
4. Phillip A. Crouch, Assistant Secretary
5. Charlene Williams, Assistant Secretary
6. Matthew Crouch, Assistant Secretary
7. Al Brown, Assistant secretary

Trinity Broadcastina of Ciskei

1.
2.
3.
4.
5.

Paul F. Crouch, President and Director
Jane Duff, Vice President and Director
Norman G. Juggert, Secretary/Treasurer and Director
Bernard Robert, Director and Assistant Secretary
Walter Betchel, Director

Trinity Broadcasting of Nevis. Ltd.

1. Paul F. Crouch, President and Director
2. Jane Duff, Vice President and Director
3. Norman G. Juggert, Secretary/Treasurer and Director
4. Charles Viaun, Board Member and Director
5. Arthur Gilbert, Assistant Sec~etary

6. Charlene Williams, Assistant Sec~etary

7. Al Brown, Assistant Secretary

Trinity Broadcastina of Oklahoma City. Inc.

1. Paul F. Crouc~, P~esident ane Director
2. Allan Brown, ~li.ce President, Assistant Secre~arl and

Director
3. Janice w. Crcuc~, ?irst Vice President and Direc~or

4. Norman G. Jugse~, Secretarl/~~easurer ar.a Direc~or

~. John Benefiel, ~Esistant Sec=e~ary and Assis~an~



6.
7.
8.

Treasurer and Director
Phillip A. Crouch, Assistant Secretary
Charlene Williams, Assistant secretary
Matthew Crouch, Assistant Secretary

Trinity Broadcasting ot Indiana, Inc.

1. Paul F. Crouch, President and Director
2. Janice W. crouch, Fir£t Vics President and director
3 • Norman G. Juqgert, SeCr&'t'lry/Treasurer and Director
4. Phillip A. Crouch, Assistant Secretary
5. Charlene williams, Assistant Secretary
6. Matthew Crouch, Assistant Secretary
7 . Al Brown, Ass istant Secretary

Trinitv Broadcastina of Denver, Inc.

1. Paul F. Crouch, President and Director
2. Janice W. Crouen, First Vice President and Director
3. Norman G. Juggert, Secretary/Treasurer and Director
4. George Hernandez
5. Phillip A. crouch, Assistant secretary
6. Charlene williams, Assistant Secretary
7. MatL~ew Crouch, Assistant Secretary
8. Al Brown, Assistant Secretary

Trinitv Broadcasting of New York, Inc.

1.
2.
3.
4.
6.
7.
8.

Paul F. Crouch, President and Director
Janice W. crouch, First Vice President and Director
Norman G. Juggert, Secretarj/Treasurer and Director
Grace Cephas, Assistant Secretary and Director
Charlene Williams, Assistant Secretary
Matthew Crouch., Assistant Secretary
Al Brown, Assistant Secretary

-

Trinity Broadcasting of Washington, Inc.

1. Paul F. Crouch, President and Director
2. Janice w. crouch, First Vice President and Director
3. No~an G. Juggert, Secretary/Treasurer and Director
4. Phillip A. CrOUch, Assistant Secretary
5. Charlene Williams, Assistant Secretary
6. Matthew Crouc~, Assistant Secretary
7. Al 3rown, Assistant Secretary

The President noted t~at our new short wave radio staticn ~~

Salt Lake is reaching ~hose in the middle eas~ and that -:.::e
government has provided cur troops wit..~ short-,olave radios. 
addition, sho~ wave radio sales have dramatically increased i~ ~~2

U:S.



In the United States network and affiliate stations in
operation total 2~0. In foreign cO'UIltries, 29 stations are in
operation. In addition, a shortwave radio station went on the air
in 1989. The television stations and the shortwave station total
240.

At the present 42 stations are under construction,
33 in the United States and nine in foreign countries.
stations, 21 are low pover. A total of 64 new stations
consideration tor construction or purchase.

inclucii..'"1g
Of these

are unde.r

.~

.~*~"

The President reviewed the ~9S4 audited financial reports.
continued revenues were $52,146,691.00. Revenues exceeded expenses
by $13,827,032.00 as total expenses were $3e,3~9,659.00. At ~e
beginning of the year the fund balance was $101,002,293.00 and at
the end of the period the fund balance is $114,753,198.00.

Charlene Williams reported that a new more efficient computer
financial program should be substantially operational by the middle.
of 1991.

The audited 1989 financial statements were approved with ~e

qualification that expenses for Bloomington were at times Charged
to Richmond, Indiana.

The boards then considered and approved by unanimous vo-ce
housing allowances for ordained ministers assigned to Trini:t.:r
corporations in administrative or :ministerial positions for ~e

corporation. Housing allowances for those qualifying are listec
on Exhibit IIA. \I

Stan Comstock stated that all is going well in Arizona, as
evidenced by the financial statements. Viewers in that area are
looking forward live to Praise The Lord programs in a few days.

The President remarked that a schedule for live Praise The
Lord programs in various locations is in place for 1991.

The President reported that CHINA CR.Y has grossed
approximately $2,700, 000. 00, with a budget of $7,000, 000.00 of
Yhich approximately one-half of the $2,700,000.00 paid for theatre
rent and commissions. At the present time the film has beer:
introduced to approximately 20% of ~~e potential market.

Richard Engh reported that in the area over Seattle/Tac:::::a
1,700 prayer partners were :nvolved in 1990. Over 6,000 pieces ~~

clothing have been dis1::-:'buted. We have lost c·Jer 4 days :::
airtime due to the sto~s :n the area.

Most of t...'1e static£1 :::a::agers repor-:.ed that t::ey periodic=':"':"~·

sc::edule mee::':":lgs wit::. ==::.ver par-:':lers for enc::uraqement =.::::::.
fellowship.



Jim Riddle ot Denver noted that this was his first board
meeting. Jim reported that the City of Westminster obtained a
summary judgment in its favor, which is being appealed now.

At Mr. Riddlets suggestion, those present discussed His Hand
Extended procedures. The President explained that the purpose o:f
the program is to provide temporary assistance. It was not
intended as a program for receiving funds, or appliances. Partners
are encouraged to bring iteJlls into the station such as canned
goods, dry beans I rice and other staple goods, as well as clothing.

Receipts should be received from those receiving items and
receipts given to those donating.

In Miami ,over 6,000 people were helped through His Hand
Extended in 1990.

Terrell Smith of New York reported the new short wave sta-cion
is well received in New York.

Mike Everett reported that Miami was active in J.990 and that
Trinity Towers is full of tenants. The Miami station has assisted
in the shipment of equipment to various locations south of tIle
united States.

Larry Patton stated ~~at Greensboro benefited by CE~NA CRY.
He also stated that complements have been received from Nort.1.
Carolina officials regarding its public affairs broadcasts.

The prac~ice of using ~he first half hour of a Praise The Lord
program to produce a local public affairs 'program which would be
rebroadcast throughout the week was discllssed. . Other pu.b1.ic affair
issues are addressed on regular programs that are not entertainment
programs. Such programs use the host of the Praise The Lord
program. It was deteDllined that the public affairs program should
have its own close and opening. Randy Clark pointed out the
importance of having the Assistant Director record the content of
the program and the time devoted to particular issues.

Dale Osborn reported ~hat he is hopefUl that the F.e.c. will
permit the construction of a new tower that would permit Trinity
to reach parts of Cleveland, Ohio.

Bob Higley reported t~at a local Praise The Lord program has
gone on the air in Bloomington.

Mary Lair stated that: CHINA CRY «as well received and t~a't.

many ministers ~ere invol~ed in promoting the film. Many part~ers

in Ohio are hcoeful that a :ocal studio ~ill soon be in place. sr.:
also s~atec 't.;a't. they are :ookinq for a site for a STL tOwer.
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John Gordon from Oklahoma city stated that a new translator
has been installed that allows the network to reach Ardmore,
Oklahoma.

John Benefiel reported that he appeared at an Oklahoma City
Council meeting to protest Cox Cable's actions in removing Trinity
from its cable operations. The Oklahoma city council chambers was
filled with Trinity supporters and Jay Sekelow did an outstanding
job in arguing Trinity's case. City council Members have agreed to
meeting with Trinity representatives and approximately 1,500
subscribers have announced that they intend to terJDinate their
cable contracts. He is hopeful that Cox will reconsider its
position.

The boards of directors of the corporations represented
approved the following resolution as to each corporation:

WHEREAS, it has heretofore been corporate policy to reimburse
employees for verifiable business expenses;

WHEREAS, the memorialization of such policy in writing will
clarify the terms and conditions of such policy for all concerned;

NOW, THEREFORE, BE IT RESOLVED, that it is corporate policy to
reimburse employees for reasonable business expenses Which are
verified in writing, or which are verified by some other acceptable
means if written documentation is lost or otherwise not available;

BE IT FURTHER RESOLVED, that such verification must specify
the date, the amount and the business nature of the expense;

BE IT FURTHER RESOLVED, that such reimbursement must at all
times be within applicable rules and regulations of the Internal
Revenue Service and/or applicable state rules and regulations;

RESOLVED FURTHER, that application for reimbursement must be
made within a reasonable time which shall not exceed sixty (60)
days of the expenditure: and

RESOLVED FURTHER, that any excess reimbursements shall be
repaid by the employee within one hundred and twenty (120) days.

The morning session terminated

Dated: ~~~/5/
7 l ;
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Name

1 9 9 1 ROUSING ALLOWAXCES
FOR xnaS'rERS EXPLOYED BY

TRl:NJ:TY BROADCASTDlG NEWORlt CORPORATIONS

Annual Amount

TRINITY CHRISTIAN CENTER OF SANTA ANA, INC.

Allan Brown
Matthew Crouch
Pau.l crouch
Jane Duff
Lindee Dressler
Stanley Hollon
Ben Miller
Jamas Jones
Dale Osborn
Larry Patton
Deanna Sebastian
Edward Smith

TRINITY BROADCASTING Of TEXAS, INC.

Phillip Crouch

TRINITY BROADCASTING OF INDIANA c INC.

Bob Higley
Mary Laird

,
TRINITY BROADCASTING OF NEW YORK, INC.

Terrell Smith

$20, 000.00
35,000.00
15,000.00
24,000.00
24,000.00

9,204.00
23,804.00
1.8,500.00
1.4,560.00
1.4,000.00
1.9,1.90.00
28,000.00

$19,000.00

$12,000.00
10,000.00

$1.4,200.00



1991 ANNUAL MEETING OF Tm: COMBINE :aOABDS OF DIRECTORS
TRINITY CHRISTIAN CENTER OF S~-rA ANA. DlC.

AND AFFILIATED CORPORATIONS

DAY TWO

REPORIS FOR STATION MAJ.'AGERS AND DEPARTMEN'! HEADS

The meeting began wit:h Al 13ro~ reading the Psalms 91 followed by devotion.

There is a need for reorgan1zacion of netvork headquartars and a paralegal may be
needed to help handle the heavy load.

Bob Higley repor~ed from the cable department how station managers may deal with cable
companies to counteract the 8.ttemp t.s to remove nN programs.

IBN 106t 140.000 subscribers in 1990. We are ga.1ning new ones but: va are losing on the
of:her end. VISN is more difficult to compete nth because it is 8. prociuct of the cable
industry with inside information and corporate deals are made. leI systems are told
when they need a religious channel use VISN, which all the faiths, not just the 80% of
the ~op denominations, as IBN does. VISN represents the liberal denominations.
Catholics, Mormons, etc., run by the council of churche~ regular public channel.

a video tape of
is available to

TBN off of their

30b explained that
with Jay Sekulow
are trying LO take

the Ci~y Council meeting in Oklahoma City, Oklahoma
all station managers to send to cable companies wno
systems.

,VISN says other networks are taking donations from ministries but VISN sends out
'~lett:ers inst:ead of raising money over the air. COX has a wireless cable company as a

competitor to compete qith those that cancel cable.

Bob plans to run ads in the newspaper advertising ~ireless sye~ems as alternatives to
cable. He said ministries in the cities need to know how to make their desires to
receive IBN known to the local cable 9ys~ems. S~aLions managers should le~ cable
systems know the names of church leaders and the number of subscribers t~t would be
willing to subscribe to cable if TBN were car~ied. Station managers ~hould keep in
touch with cable companies at all times to le~ them know the numbers on the mailing
list and those interested in cable hook up, 50% is the cable average potential.

Ruth Brown, Director of Personnel. reported a reduction of paperwork and simplification
of f~rms. She explained that station managers who aeecied to hire someone in an
emergency should hire che indiVidual as part-time or put staff on· overtime and cal~

personnel as soon as possible. ~u the case of an increase in head coun~ the
President's office must be consulted. Evaluations Yill not ae conducte~ until they can
be done consistently across the board.

Ben Miller, Vice President of Enginee~in£, reported chat =adio frequency specialise,
Steven r~s~~~gs. is ava11aole for eme~gency repairs by pag~r and for :~~cb:e shooe~ng.

OCSHA ZOO forms were. ex~lained as a ~~~uiremene for each sta(~on of ~l: ~ork related
acc~dent3 or illness.



1991 ANNtJAL MEETING OF THE COMBINE BOARDS OF DIRECTORS
TRINITY CHRISTIAN CENTER OF SANTA ANA, INC.

AND AFFILU.!ED CORPORATIONS

continued

The President reported the Accounts Payable compucer program is almost completed and
the financial s~at~en~s will be prepared by the middle of the year and a daily cash
flow viII be available.

The President reported that the Denver courc ruled co dismiss !r1n~~7Is_ lawsuit. The
case is under appeal to a higher courc.

Because of an experience at the Denver station with the fo~er management the President
requested that purchase orders be used in all cases w1t~ a full explanation of the
purpose for the expenses indicated so that no abuses can occur.

!he meecing reconvened after lunch with the re~dar of the station aanagers reports
and Reverend Faulkner, pas~or of Tee of San Marcos, reported on the gro~h of the
church in San ~~rco6 to ~50 on Sunday. The church has a ministry to fallen pastors
called House of Dignity which is assisting ministers from allover the country. The
church has also been providing support groups for military ramilies.

John Benefiel,
Insurance vilIs
'these plans.,...

cer~ified financial olanner, explained t~e 403 (B) plan and Advance
and ~rusts. as ~ell as an offer to give free advice to TEN employees on

Lter Betchel. South African Broadcasting Coro repor~ed that six hours of programming
i~r week at a very low cost shari.ng rate is being made available for Christian
.' . '!?rograms. An agreement is being prepared for Zaire and Uganda. Transm1~~ers are

available for 2 coS hours ~er day. Negotiations ror Bophuthatowana for several hours
of programming are being considered. The programs are well received in ~och Ciskei and
Transkei. The government is interested in helping the poor people in receiving the
signal by providing antennas free of charge. The s~a~ions in South A£~ica are £ifty
percent self supporting through donations. The Lord protected SABC from being
associated yith Radio Pulpit, as originally planned, there ~ould have been a perception
that SABC was sympathetic ~it~ apartheid if there had been such an association.

Chuck Hall of TEN curoue. reported that new broadcasting regulations for priva~e

stations would require the equipment: to be in place before October 23rd in order to
reserve the licenses. and 6ixteen channels yere signed on che air as of chis date.
~e can-choose which ones we really want to keep later. Since we are already on the air
in Italy ye have an open door ~o the rest of Europe. The government reo~ireme~t is for
the corporation ror nonprofics co have 51% local ownership_

Thanasis Katfigianns. Dirac~or of Greek projec~J is ~aving prob:e~s Jecause of
transpor-carion of t:he equipment: to t:he gi~e4 A low power 3t:ation is bei::g I'o::~ped" on
an"Cicipating changes in t~e laws in the same manner a9 in Italy. Tne :ransmltt:e~ 1s
al~eady in rou"Ce to the sita overlooking ot:hers which ~ae a populac~c~ that: is less
than ~ ! C~r~5tian. A :00 wac-c stat~on is planned ior ~~cerionia, ::-?6~ ?r Greece
~ould be covered ~ith these :~o stations.

et:on Alenc~r c~porte~ the BraziL_an project:.~he

The Ri~ )~ laceiro St~[~=~



local programming,
&pec~£ic percentage

Sao Paulo. The s~ation could be on the air now ill Buenos Aires. One progrc.m a week is
being aired to almost all of Brazil. A permit for Chile has been received.

'--.,.../' 'Irausm1.t:ter equipment will soon be on ~he way to Bolivia.

Rex Humbard' s ministry has made available programs in many languages to provide
SQf~are for many foreign stations.

Colby May, FCC u:t:orney, spoke on various employment issues in review. Colby said that
people are looking for a lottery ticket and the complaint filing process 1s a very
simple one. therefore. a renew. of the J-'!.'tJ1lary 1989 St~u:ions Rules aud Regulations is
in order. Carbon copies of rules for avo:l.d:1ng Sexual Hara.ssment Policy should be
posted on the bulletin board at each station as a raminder. Complaints are very costly
to an employer. The FCC requires that a licensee be above reproach and any infraction
affects all properties.

'the FCC is focusing on tower lighting and painting in hopes of generating revenues
through fines for violations. If we inspect a tower that doesn't: belong to us TIle musc
"blow the whistle't on ourselves and let the FCC know we are dealing rlth the problem.
Ve must request that our monthly maintenance reports include a check of the tower and
lights. A log should be kept of our attentions when we notice a light being out notify
the tower owner of the problem and record the notice when the tower lights are
replaced. Colby will provide a form to conform with this policy.

The FCC finally came up vith requirements for renewal expectance,
and local public arra~=s programming. They did not make a
requirement but: require a Itgood faithl' judgement:.

/Colby then provided a video tape on R:1.ring Pract:ices. 'the tapes contents -.;-ere
t~ discussed and reviewed in order to assist personnel and station ~agers in the

recruiting and hiring process.

Revised pages of the Personnel Manual vere distributed.- Station managers were
requested to return the c~rrent manual to the next annual meeting L. anticipation of
having a more complete revision available.

The President: explained t~at raises will be considered aiter a review of the unauditQd
financial s tatem.enCo

Questions sent in by the station managers in advance of the meeting were addressed.

It was suggested
contr~ct with TBN.
conducted. is Co be
those things chat
position.

that: any private contractor that is used should have a w4it=en
Some important poincs co remember is when a job inLer"iew is be:i:lg

prepared before hand. List speCific r~ings ~hich are essential and
are aesirable out: not: necessarily traits as requl~e~ent:s for ~~e

Colby- will be sending _ detailed memo to provide guidelines on cor.~~ac= employees.
Give a comple~a descr~pt~c~ of the job and let the appli~ant disqual~fy ~~ or hersel:.
Ex~lain our A~ ~ill E~plo:~ent: Polic7 to the applicant:.



Production lists should be sent to Vickie Davenport and coyied to Lindee. Vickie
furnishes the local changes for TV Guide. Lindee vill fax any changes to ~he stations

.~ for the TV Guide.

Stan Hollon, Promotion~ Departmen~, reported no new changes in the printing service but
encouraged station managers to' anticipate their printing needs in advance and plan
ordel:s to ~ake tve weeks. Federal expressing any supplies destroys any savings iX1 the
printing costs and local princing would be more economical. Managers were encoura.ged
to follow the directions on the print order forms to make sure cheir orders ara filled
correctly. "

A nev graphics artist is being considered £Ol: a nevly opened position. Stan asked that
managers use bond lettar paper for bulk type letters and get local hids since costs
could be lower on ~ll batches.

Rod Renke, Cost Sharing Sales. reported the neW rate card
1990. Discrepancy reports 'IlUst be sent in by the third of
payable requires che report: sooner due to the new sysce~.

timely manner for payment to TBN. Discrepancy sheets must

came into e~iact October. 1,
each month, because ac:c.ount:s
Clienc~ mus~ be billed in a

be done legibly.

Jay Jones, Pra1ge Remoces and Prayer Partners Director, announced. t:te April 1-5 TEN
telethon schedule and the schedule for remotes.

Jay repor~ed tha~ che Pray~r Partners manual has caused some problems M~th the station
managers in different dreas. Station managers may send in thei= quescions. The
manuals will be revised as the need arises. Nev prayer part~e~s create new
.roblems. Training sessions are planned for a video presentation wit~ ?aul and Jay ,

. which will be coordinat.ing rdth the manual. and in keeping with the Yorio Roleplaying
!liW'of prayer partners answering the phones for tra1.n:lng was suggested.

Randy Clark.e,
Four corners
important.

Production Department, reported new openings are needed for stations.
nighL is a ?roblem of communication for AD's. ·Floor d~=ectors are verJ

Station managers can help out with revivals and remotes with florists, as well as help
with lighting, carrying cable, providing food for people on the road ~~th bag lunches
as needed.

Produc.~ion Service Orders need to be very specific. Tapes 6hould be copied for back up
in case the ta~es are lost.

Keeping an inventory of sc~dio l~gh~s is 1mpor~ant.

The meeti.ng "Was che..'l. adjouI':leci.

JANE DUFJ'
~cting S~c~ec~r!

____<;D; sd
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Technical
Memorandum

Date: January 24, 1991

To: Darlene Eve

From: Ben Miller

Subject: Question and Answer Sheets for Master Control Operator Book

Dear Darlene,

Enclosed please five sets of the requested sheets of suggested questions along with
separate answer sheets for examination of KMlM Master Control personnel. For
obvious reasons the answers sheets should be tightly controlled. The questions are
of varying degrees of difficulty, so your Station Mangers/Chief Engineers migl'lt want
to divide the exam into two or three different quizzes in increasing levels of difficulty.
Also, I've recommended to the TBN people using these that to avoid intimidating the
people taking the exams they should explain that this is not a "pass or lose your job"
situation. We just simply want to find out where weak spots are so that they can be
workep on. Another sitUation where the exams can be of value is where you have a
Master Control opening where you have two or more applicants who have previous
experience and virtually identical qualifications. Administering the same exam to all
applicants and a comparison of the scores could greatly assist you in determining the
most qualified.

Finally, there are a handful of questions which must involve aoswers which <;tepend
on the specific layout or type of equipment at the individual station. Examples are·
questions 12, 20, 31, 58 and 22. Your people should feel free to tailor the exam to
more closely fit the situation at their station. .~

~

I hope in some small way that the books and quizzes can assist in bringing your
people to a better level of knowledge and professionalism.

With best regards,

Ben Miller I

556e~i._ j




